CODIB Task Teax VIIL - Bhoto Chip

TRRMNS OF REFEBENCE

Definition of Terms

Photographic (Pletorial) informetion 1is comsidered, for this Task Team's
work, to include all immges of all kinds of information on all kinds of

: materials. | Photo Chip, for the general purposes of this Taek Team's
A/ ¢ (,L) _ e

/ (,L‘ 78 investim.tions is considred to be any photographle image of any generation of

sny mmterial that is not & part of & film or print strip.
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1. To aesess the present &nd potential value of Photo Chip Standardization
to the Intelligence Community in providing support to national defense and to

U8 foreign policy;

2. To formulate ways and means for the Intelligence Commmunity to improve
(.;/}_L&Z';;Mdé dédcé “/é"’/bt A
the utilisation for intelligence purposes otdmOWmmicTﬁm both in
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single-source and all-source exploitation, with particular reference to N\\ ; ~
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reconvaissance mterials; and, . RN
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3. %To spyproise the impect of the foregoing on:
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a. the quality, timeliness and relevance of both single-source and

all-source intelligence production in the community;

b. the effectiveness and efficiency of the community's informetion
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processing systenm; and,
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Questions - Whati are the names, ages, and general mnctio;}\o;{m* ]

.
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ayste% Vhich ones are located within the Intelligence Community? Outside the

Cosmunity?! What are the interface relationships between the group within the

Community and the group Gutside? What are the interface relstionships among
those systems within the c/:amnity? Among those outside? What are the major
i e’ .
uses made or’pifo%"dai e 'hforui”f'fmq -~ by the eollector/processore? DBy the
single source producers? By multiple source producers? By the users of

| various intelligence end products? By cthers?
II. Identification and description of existing Photo Chip systems at the
National, Departmental and Operational level.

Questions - What is the name, age and general function of each systemi

At vhat level or levels does it function? And, what are ita profuction and
e

! functional responsibilities? How has system vorked over the past few years,

‘ and what are its prospests over the immediste and medium-term future? What are

M

A {3‘ [2fhiy T4 g ey Sep£lany & W 1 Fh
%;;va its present interface relstionships Tother Intelligence information systems,

and what are these likely to be in the future! What are the mmjor uses made of

Photo Chip systems -- by the proceaaor/producen‘!f /B;r the single-source producers?
2prRt e C 2
Miltiple-source producers? By users of all miousl\end products?
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III. Gurrent(mtanigeméaequirmnts for photographic informetion and Photo

Chipe at the Hational, Departmental and Operationsl level?

Questions - What gre the needs of various users, both present and poten-

A yist] ¢,

~ ,  tial, for photograghlc in m 1 genmeral? What are the present and potential
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a for technical cheracteristics o;’fﬁany‘ F.ﬁi%o Chip systems, such as, minimum and
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maximums for systems scales, installation ares size, quality and the like} What

are the critical l_g_bc intelligence user) ﬂ&rferences?in these WB, ami the rea.sons
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IV. Exploitation Policy and Procedures

/ Questions:- What has been the general trend in the use of yhotagraphiy

""M *sa with emphasis én recc ;ahﬂtogmphy? What has been the genersal

Q&,tl&,«%u e g
)Eé“fml, cuama ation and use of photographic information,

policy on the .
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characterigtics of Photo Chip Standardization i:},\policies regarding

disgemination and use? ¥hat are the probvlems and concerns of genersl all-source
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effective in bringlng these latter considerations to bear on Task Teaa

delibeyationa?

¥. PFosnible benefits from Photo Chip Btandardization

Bow might Photo Chip Etananr&ization affect the extenﬁ\ of use for intelligence
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Questions - (efficiency - ecomomy) To vhat extent might we expect
a Photo Chip Standavdization to lead to improvement in the overall effectiveness
and efficiency of the Community intelligence effort? Where might these improve-
ments occur? For ubat remsons? In what forms might these become evident? Monsy
savings? Manpower savingsi

Questions - (countervailing impacts) What might be counter vailing
effects of Photo Chip Standardization? Added cost for chip production,
dissemimatlion, use? f/&d@d cost from broader use of chipped photographic
information? !’:&:’,ﬁre intensive use? What other difficulties might arise in
the development of Photo Chip Standardisation? How would the foregoing appear

over the short-term? The long term?
¥i. Constraining Factors

Questions (Technology) Whet constraints might be encountered in present
technology affecting colleetion, processing distribution and use of photographic
information carried in Photo Chip form? Where are the most critieal constraining

points to be found? What is the impect of each constraining point on the % ”

coverage, quality, timeliness and general availebility of photographic information

piiol loieg Yoit sl maine, S

to the intelli.gence Comunity? i ‘do the foregoing bear on Photo Chidp
Standardization? Yh‘at are ﬂie Trends indtechnology aﬂ"ectine, the foregoing
generelly! Waat would be the lmpact of advancing technology on each of the
constraint points? When might these occurd

Questions (Policy, security, cusméé', erganization structure,

exploltappeoveammsikbiasse &nmmwmmm?o é"}‘ee collection,
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processing, distribution and ugse of photograph in Photo Chip form?
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Yor example, how might the present organizational structure of the comunity
affect the cost and utility of rhntc Chip Stapdardisation?
Questions (Chemistry) What are the constreints of present chemistry
on the qunlity of photograpbic information, especislly recey photography?! How
does this bear MV; z:%mf form of a Photo Chip? @1 the content value! On

o D LafT,
2nd and 3rd etec., gneration file, uity? Whet are the trende in chemistry

Z{J{' fégé Y erriaritf ficsdn B En d] o
o%ﬁb‘fmﬁnd storage of information?! What might be the timing and

nature of future ismprovements? MNemo! Bterio? Colort Rlack-Wnite?
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